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Community Benefit Fund Committee

The Community Benefit Fund Committee (the Committee) is established by the Minister for
Racing, Gaming and Licensing, to provide advice and assistance to the Minister in the
operation of the Community Benefit Fund Program, including the distribution and application of
monies from the Community Benefit Fund consistent with the objectives defined under the
Gaming Control Act (the Act).

The Committee also assists in the provision of advice to the Minister in respect of the
obligations of licensed Clubs throughout the Territory to provide direct community benefit
contributions to their local communities, as required under the Act.

Community Benefit Fund Program
Background

The Gambling industry is a major contributor to the Northern Territory economy, with significant
investment, employment and taxation revenue impact. It is also a key element in the support
of the broader recreational, hospitality and tourism sectors.

However, the Industry also carries the potential for significant negative social consequences,
as a direct result of problem gambling aspects, particularly in regard to the operation of
Electronic Gaming Machines (EGM). As a result, to establish a responsible and balanced
position for the Industry, Government requires that this sector of the Gambling Industry, ie
operators of Electronic Gaming Machines, contribute to measures to address the adverse
effects created, and more generally, to the positive improvement of the broader community
environment within which the machines operate.

The required industry contribution is achieved in two ways — through the imposition of a
Community Benefit Fund Levy on EGM revenue received by Licensed Hotels and by direct
support to community improvement and development by Licensed Clubs which operate EGMs.

Community Benefit Fund — Licensed Hotels

The Community Benefit Fund (the Fund) is established under the Act to consolidate and
manage the Community Benefit Fund Levy collected from the operation of EGMs in Licensed
Hotels.

The Fund is applied to a number of defined purposes being:

- research into gambling activity, including the social and economic impact of gambling on
individuals, families and the general community in the Northern Territory;

- promotion of community awareness and education in respect of problem gambling and
provision of counselling, rehabilitation and support services for problem gamblers and their
families;

- funding of general community projects and services of benefit to communities throughout
the Northern Territory; and

- fund management and administrative support .
Consistent with these objectives, funding support is directed to specific areas of activity being:

- funding for approved gambling amelioration and problem gambling support programs;

- funding for gambling-related research projects undertaken by Government and/or other
approved organisations; and
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- Community Benefit Fund grants for approved community improvement and development
projects undertaken by eligible non-profit community organisations, including, but not
restricted to, projects in support of youth, sport, recreation, the arts and general community
advancement.

Community Support Contributions — Licensed Clubs

Licensed Clubs involved in the operation of EGMs are not subject to a Fund contributions levy,
but are required to make a direct contribution to community development and improvement,
particularly in their geographic areas of influence.

The level of contribution is expected to be commensurate with the level of gaming activity
undertaken and the level of contribution as may be determined by the Minister from time-to-
time.

Section 68B of the Gaming Control Act outlines the requirements for the Community Benefit
Fund Committee to monitor the contributions made to the community by Clubs.

Under Section 36 of the Gaming Machine Act, the Director of Licensing can require a Club to

provide information that the Director considers appropriate to assess the contribution that the
Club is making to the community and, in particular, its contribution through gaming machines.
To assist Clubs in providing information about their community contributions, a reporting pro-

forma has been developed by the Community Benefit Fund Secretariat. These Guidelines are
designed to assist the completion of the pro-forma.

Community Benefit Fund - Operations

The specific programs covered by the Fund include:
1. Gambling Amelioration

Funding assistance will be provided for the conduct of community support programs and
activities to reduce the effects of problem gambling and for direct support to problem gamblers
and their families.

Submissions will be invited annually from suitably qualified providers for defined services in
identified priority areas throughout the Territory.

Consideration will be given to provision of continuing funding arrangements which may be
available for periods up to three (3) years.

2. Gambling Research

Funds are available for the conduct of gambling research activities, analysis and development
of initiatives to address problem gambling issues and generally, the development of policy and
approaches to encourage responsible gambling practices.

Funds under this allocation may also be applied to internal Government-sponsored gambling
related research projects, as well as to funding assistance for the Northern Territory
contribution to the inter-Governmental National Gambling Research Program.

Consideration will be given to provision of continuing funding arrangements which may be
available for periods up to three (3) years.

The quantum of funding for individual research activities will be governed by budget availability
and priority of needs identified.

Co-ordination of research activity will be undertaken by Department of Justice.

Community Benefit Committee Brief Page 3 26/02/2008



A research plan will be prepared and submitted to the Minister for approval annually. The plan
will be prepared in conjunction with other Government agencies having specific interest and
expertise in particular areas of gambling impact. Community input will be provided via the
Committee, who shall also provide advice generally to Department of Justice in the preparation
of the Plan, covering research priorities identified.

Program Operation

(Gambling Amelioration, Research and Administration)

Funding allocated for these purposes is in accordance with the scope and priority of activity
required to meet identified needs.

Amelioration and Research programs are conducted on an ongoing basis through specific
projects developed and implemented as discrete activities.

Resources for activities undertaken may be provided from Government own sources or by
external specialist, qualified providers. Generally, standard Government procurement
processes will be used to arrange external service provision.

The quantum of funding for individual services required will be governed by budget availability
and priority of needs identified.

Allocations under this category will also provide for the funding of the program administration
costs, including all Committee and Program Support activities.

3. Community Organisation Grants

Funding is available to support worthwhile projects which do not fit within other government
funding programs, but have the potential to improve the well being and lifestyle of Territorians.

Funding for a wide range of eligible community support purposes may be provided to eligible
non-profit Territory- based community organisations.

Funding will be for non-recurrent expenditures and will be available only for clearly identified
projects which can be completed within specified timeframes.

Funding will be provided by specific Funding Grants and will generally be confined to amounts
of $5,000 or less. Higher amounts may be approved, under specified conditions.

Priority will be given to requests for lower value amounts, to allow application of available
funding to as many worthwhile projects as possible throughout the community.

In distributing general community grants, an equitable distribution of available funds to projects
throughout the Northern Territory will be sought, having regard to the relative merits of the
projects involved, the amounts sought per region and other identified community priorities and
needs.

4. Vehicle Gifts/Loans

From 2006/07, the Committee has been given the responsibility of making recommendations
(in priority order) to the Treasurer for the gifting and loaning of vehicles to Community
organisations. The eligibility criteria for organisations is similar to that for Community
Organisation grants.

An amount of $300,000 is available for this program each year and it is proposed that vehicles
to the value of $150,000 be allocated each round. A current list of market values of different
vehicle types is provided by NT Fleet, who will also distribute the vehicles on a priority basis,
when the vehicles become available during the course of the year.
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Budget Allocations

In consultation with the Committee, Department of Justice will review anticipated requirements
and priorities for funding prior to each annual Territory budget cycle and recommend funding
allocations to the Minister.

The Committee will advise on identified needs, particularly requirements for remote and
regional areas, to assist in formulating budget recommendations and funding priorities.

The general determinants used to establish annual budget allocations are:

- the level of research and investigation required to maintain a satisfactory knowledge level
of contemporary gambling developments, gambling generally and the impacts of gambling
on the community, as the basis for policy development, industry management and
establishment of remedial programs to address problem gambling;

- the amount of community support required to address identified disadvantage and social
hardship caused by gambling; and

- the level of general community need identified throughout the Territory as appropriate to
receive support from this funding source.

Department of Justice will monitor funding allocations and recommend adjustments to the
Minister for transfer between allocation categories in the light of funding demands and changes
in funding priorities as they emerge.

Community Benefit Fund Committee Arrangements

Structure

The Community Benefit Fund Committee comprises representatives of major Government
agencies directly involved in operation of the program and a minimum of three (3) independent
community members appointed by the Minister for periods of up to three (3) years.

Chairmanship and administrative support for the Committee is provided by Department of
Justice.
Committee Status

The role of the Committee is non-statutory. Appointment of community members is in an
honorary capacity by the Minister. Nominal fees for attendance during Committee activities
may be paid at the discretion of the Minister. Currently the Minister has agreed that $180 is
paid per meeting.

Community members will also be entitled to reimbursement of out-of-pocket expenses in
meeting obligations arising from participation in Committee activities, consistent with normal
Government policy from time-to-time.

Committee activities are expected to occur primarily in Darwin.
Community Members of Committee
Community members will be invited to seek appointment by public advertisement.

Formal expressions of interest will be required which will include information on:
Q personal background and details;

a professional background/life experiences;

Q community interests; and
a

particular areas of interest and expertise relevant to Committee activities
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Functions and Operations

The Committee advises Government on the operation of the total Community Benefit Fund
program, including gambling industry contributions, budget allocations, funding priorities and
funds disbursement for research, gambling support and general community grants.

The Committee meets six-monthly or more frequently as required. Subject to further
development of the overall program, at this stage it is expected activities will involve a
commitment of at least 5-6 days per annum.

Reporting
Annual Report

The Committee is accountable to Government and the Community through the provision of an
Annual Report to the Minister.

The Committee is required to report to Government and the people of the Northern Territory
concerning the operations of the Community Benefit Fund Program during the previous
financial year (1 July - June 30).

The Report is produced for a diverse group of readers including the Minister, Members of
Parliament, community groups, successful and unsuccessful applicants, other government and
non-government funding program stakeholders and the community.

The Report is to contain:

e profile and appointment details of Committee Members;

e an outline of the work of the Committee during the year;

e details and statistical information on specific Program activities during the year;
e details of significant and successful projects;

e historical data on funding allocations; and

e changes to program policy and procedures during the reporting period.
The Annual Report is to be tabled in the Legislative Assembly by 30 September annually.

Ministerial Responsibility and Oversight

Responsibility for the overall administration of the Community Benefit Fund Program rests with
the Minister for Racing, Gaming and Licensing.

The Minister directs the distribution of funding grants and conduct of other related activities on
the recommendations of the Committee.

Administrative Responsibility and Assistance

The Department of Justice is responsible for the co-ordination, management and control of the
program.

A support Secretariat is established within the Community & Justice Policy Division of the
Department of Justice.

The Secretariat provides advice and executive support to the Committee. This support
includes promotion and operation of the program, coordination and processing of funding
applications, management of amelioration support and research activities, overall fund
administration and general reporting of the program activities and progress to Government and
other stakeholders.
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Community Benefit Fund Committee Responsibilities - Summary

The Community Benefit Fund Committee carries the following specific responsibilities in
respect of the provision of advice and assistance to the Minister;

- monitor gambling trends and advise on gambling policy initiatives, consistent with the
objectives of the Fund, which will enhance the application of available funding and improve
the effectiveness of gambling research, amelioration and community support activities;

- having regard to available fund capacity, problem gambling impacts, gambling information
requirements, identified socio-economic disadvantage and needs in communities, levels of
existing community support and other regional priorities, recommend budget allocations
and periodic adjustments as required, for program funding categories;

- provide appropriate advice to the planning and conduct of gambling research activities;
- oversight direct community amenity contributions from licensed Clubs and provide advice
to the Minister which will enhance the application of such contributions and ensure

compliance with obligations of licensed Clubs;

- consider Community Grant applications and recommend specific grant allocations from the
Community Benefit Fund and monitor acquittal processes for funds distributed; and

- provide reports to the Minister on the specific operations of the Fund and on Community
Benefit aspects associated with gambling activity generally.
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